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What is Management? 

 

Management is a set of principles relating to the functions of planning, organizing, 

directing and controlling, and the application of these principles in harnessing 

physical, financial, human, and informational resources efficiently and effectively to 

achieve organizational goals.  

 

The best definition of management was created by the American Management 

Association. “It is the act of getting things done through others and having them do 

it willingly”. It is a difficult art, not a science, like the computer business or 

manufacturing. 

 

What is Strategic Management? 

 

Strategic Management is a discipline that deals with long-term development of an 

organisation with a clear-cut vision about organisational purpose, scope of activities 

and objectives. 

 

Strategic management involves setting objectives, analyzing the competitive 

environment, analyzing the internal organization, evaluating strategies, and ensuring 

that management rolls out the strategies across the organization. 

 
Therefore, it can be understood from the analysis of above definitions that 

strategic management provides overall direction to the organisation and includes 
specifying the organization’s objectives, developing policies and plans designed 
to accomplish these objectives, allocating resources for the implementation of 

such plans. 
 

What is Strategy? 

 

Strategy generally involves setting goals and priorities, determining actions to 

achieve the goals, and mobilizing resources to execute the actions.  

 
A strategy describes how the ends (goals) will be achieved by the means 

(resources). 
 



 

 PROF. TEJAS BHATT 

 

 

STRATEGIC MANAGEMENT  Page 2 

Strategy is a word which was first used by the military. It comes from an ancient 

Greek word for the general officer commanding all the armed forces of a state. A 

strategy is a long-term plan on what to do to achieve a certain goal. Strategy is 

what we broadly intend to do to reach our long-term goal or objective. 

 

Objectives of Business 

 

1. Survival 

It is an obvious objective. It is important in the initial stage of enterprise. It 

depends on nature of business & enterprise, competence of management, general 

industry conditions and financial strength of enterprise. 

2. Stability 

It aims at continuity and stable working of any enterprise. It expects steady 

flow of working and least dynamism from the employees. It is required for long 

term existence of the business enterprise 

 

3. Efficiency 

It is an expertise in the field of operation. It is useful to tackle the problems at 

all the levels of management. More the efficiency better is the performance of 

organization 

 

4. Growth 

It is quantitative aspect. It can be seen in terms of profits and assets, turnover, 

manufacturing capacity, shares, employment, new products etc. 

 

5. Profitability 

It is one of the main objectives of business. It is the barometer (measure) of 

success of performance of the enterprise. All other objective are considered as 

subservient to the main objective of Profit maximization. 

 

Business Policy - Introduction 

Business policies are the guidelines developed by an organization to govern the 

actions of those who are a part of it. Business Policy defines the scope within which 

decisions may be taken by the subordinates in an organization.  
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It permits the lower level management to deal with the routine problems and 

issues on their own without reverting back to top management for the purpose 

of decision making. 

 

Business Policy is “The study of the functions and responsibilities of senior 

management, the crucial problems that affect success in the total enterprise and 

the decisions that determine the direction of the organisation and shape its 

future.” 

 

An effective business policy must have following features- 

 

1. Specific – Every policy must have a basic feature of being specific/definite. If 

it is uncertain, then its implementation will become difficult. 

 

2. Clear – Policy must be unambiguous and as clear as possible in order to guide 

the subordinates effectively. It should avoid frequent use of jargons and 

connotations to create any chaos. 

 

3. Reliable and Uniform – Policy must be uniform and reliable enough to be 

efficiently followed by the subordinates. 

 

4. Appropriate – Policy should be appropriate to the represent the organizational 

goals. 

 

5. Simple – A policy should be simple and easily understood by each and every 

person in the organization. 

 

6. Inclusive/Comprehensive – In order to have a wide scope, a policy must be 

comprehensive. 

 

7. Flexible – Policy should be flexible in application. It should be wide in scope so 

as to ensure that the line managers use them in repetitive/routine scenarios. 

 

8. Stable – Policy should be stable so as to avoid the scope of any indecisiveness 

and uncertainty in minds of those who look into it for guidance. 
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Strategic Leadership 

 

Strategic leadership refers to a manager’s potential to articulate the strategic 

vision for the organization, and to motivate, guide and influence his subordinates to 

attain the objectives of that vision. 

 

Strategic leadership can also be defined as utilizing strategy in the management of 

employees. It is the ability to influence organizational members and to accomplish 

organizational change.  

 

As per May, “Strategic Leadership is the ability to influence others to voluntarily 

make decisions that enhance the prospects for the organisation’s long-term success 

while maintaining long-term financial stability. 

 

Strategic leaders generate organizational structure, assign resources and 

communicate strategic vision. Strategic leaders have to work in an uncertain 

environment on various strategic issues. 

 

Functions and Importance of a Strategic Leader 

 

Following are the nine key strategic leadership roles and brief definitions of each. 

 

• Navigator – Clearly and quickly works through the complexity of key issues, 

problems and opportunities to affect actions (e.g., leverage opportunities and 

resolve issues). 

 

• Strategist – Develops a long-range course of action or set of goals to align 

with the organization’s vision. 

 

• Entrepreneur – Identifies and exploits opportunities for new products, 

services, and markets. 

 

• Mobilizer – Proactively builds and aligns stakeholders, capabilities, and 

resources for getting things done quickly and achieving complex objectives. 
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• Talent Advocate – Attracts, develops, and retains talent to ensure that 

people with the right skills and motivations to meet business needs are in the 

right place at the right time. 

 

• Captivator – Builds passion and commitment toward a common goal. 

 

• Global Thinker – Integrates information from all sources to develop a well-

informed, diverse perspective that can be used to optimize organizational 

performance. 

 

• Change Driver – Creates an environment that embraces change;makes change 

happen – even if the change is radical – and helps others to accept new ideas. 

 

• Enterprise Guardian – Ensures shareholder value through courageous decision-

making that supports enterprise – or unit-wide interests. 

 


